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Pattern and mechanism of livestock and poultry industry
chain organization in new period

CHENG Hua, LU Fengjun® , LIU Qing
(College of Economics and Management, China Agricultural University, Beijing 100083, China)

Abstract The study systematically interprets the innovative exploration of industrial chain organization mode by leading
enterprises in industry practice.and clarifies the development direction of LPIC (livestock and poultry industry chain)
organization during the new period. A systematic mechanism design of the industry chain organization pattern, which is
adaptive to the current development,is constructed. Filed surveys and expert interviews are also carried out. The results
show that:1) The insufficient on industrial international innovation competitiveness, big cyclical industry fluctuation and
the guarantee of product quality and safety are the fundamental problems faced by the development of LPIC;2) The
platform-oriented organization with whole chain closed-loop, which is dominated by the leading enterprises of upstream
varieties innovation, downstream transaction value or midstream supporting services, is the development tendency of the
LPIC organization;3) According to the development connotation and goal of LPIC, the key mechanism of the whole chain
closed-loop is designed based on the theory of principal-agent, transaction cost,organization change and so on,namely
the policy support based on public service,the value-added distribution based on dependency and contribution and the
division and cooperation based on complete information, to guarantee the construction and operation of the platform-
oriented industry chain organization. The policy formulation suggestion and the enterprise development countermeasure
are put forwarded in the end.
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