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Evaluation of the internal control system of
rural cooperative financial institutions’ credit risk
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Abstract Analytic hierarchy process (AHP) method and fuzzy comprehensive evaluation method were adopted to
evaluate the significance of elements and the perfect degree of internal control system of the rural cooperative financial
institutions’ credit risk. The results showed that: The elements in descending order of importance are: corporate
governance mechanism. risk management departments function. information management, the degree of leader’
attention, staff quality and risk responsibility implement etc. The perfect degree of internal control system of the rural
cooperative financial institutions’ credit risk is medium level at present,which has a great promotion space. Among all
elements, the performance evaluation of the system control elements was the best,and the process control element was
the worst. It indicated that the system construction was relatively sound. However the whole concept of risk control has
not yet been well practiced in Shaanxi rural cooperative financial institutions” risk control.
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Table 2 Index and index-weight of rural cooperative financial institutions credit risk internal control system
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Table 3 Fuzzy comprehensive evaluation results
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Comparatively Quantifiable
First grade index Very perfect Ordinary Imperfection  Faultiness
perfect outcome
0 AP B R 0.03 0. 40 0. 40 0.17 0 5.57
Organizational control element
T BE P B R 0. 04 0.55 0.32 0. 09 0 6.06
System control element
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Process control element
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Technical control element
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